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LEADERSHIP CHALLENGE 
Commitments 

 
 Challenge the Process 
 Inspire A Shared Vision 
 Enable Others to Act 
 Model the Way 
 Encourage the Heart 

 
 
Identify which of the 5 fundamental leadership challenge principles resonates with you 
and which you utilize the most. 
 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________  
 
 
Write down 2 ideas you can use to further enhance this practice. 
 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________  
 
 
Identify which of the 5 fundamental leadership challenge principles you struggle with the 
most or need more practice using:  
 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________  
 
 
Write down 2 ideas you can use to further enhance this practice 
 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________  
 
 
 
 

 
If you would like feedback or resources related to your commitments, email: 

debra.hammond@csun.edu  
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