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ABNEGATION CANDOR AMITY ERUDITE DAUNTLESS

(Selfiess) Honesty Peace & Knowledge Fearless

Needsof  ,pove allelse = Harmony solves
others everything
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FEEDBACK FORMULA

DESCRIBE THE BEHAVIOR

DISCUSS OPTIONS

A
‘r@ STATE THE IMPACT OF THE BEHAVIOR
=
\2)
% BUILD AN AGREEMENT

Source: www.candidculture.com
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APPROACHES TO AVOID

SANDWICH

SUGARCOAT

CAVING IN BECAUSE THE PERSON IS UPSET

USING AN OVERLY FORCEFUL OR FORMAL OPENING

STATING YOU’'RE UNHAPPY WITHOUT OFFERING A VISION OF WHAT YOU WANT
DECIDING ON A SOLUTION WITHOUT GETTING FEEDBACK OR AN AGREEMENT

WAITING FOR THE ANNUAL EVALUATION TO GIVE PERFORMANCE FEEDBACK



AV ..
vy
£
2
\
a
3
\

AV, Y TN




e
' Pt s
iowéi.uo'»annnnumu-., ?

5
Jo¥ AN




WORDS THAT WORK

It appears to me ...

I want to support your success, so ...

I feel ..

Because I know you want to advance here ...
From my perspective ...

It has been reported to me ...

I'm worried about ...

I'm hoping you can help me understand ...

Could you explain ...



A culture of
openness &
accountability

Clear
expectations

Small
conversations

® Role models
* High expectations
e Constant feedback

e Better work

¢ “Evidence” for later

* More “digestible”

* Less resistance from employee
* Gives employee more options
* [ ess anxiety for you
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Be curious, not furious
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Assume nothing
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Consider the possibility that
you have caused the problem
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Consider feedback a gift,
rather than a punishment
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People want to be
valued and respected



