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CHECK-IN
POINT

• Point your phone’s camera at 
the QR code

or 

• Navigate to 
https://wacubo.cnf.io

• Tap session matching this room 

• Keep browser window open to 
check out at session’s end



What is a presentation topic you will be 
presenting on soon? 



I’m not a 
natural 

presenter.

I’m worried I’ll 
forget my 

points.

I don’t know 
where to 

start.

Deliver your presentations to help your message become

TODAY’S GOAL

22x more memorable*.

*Jennifer Aaker, Women’s Leadership Lab Stanford University



The most boring thing you can do is inform people. 
You want to be so memorable that they want to tell their 
friends your message.
d

- Matthew Dicks, Storytelling Expert
Great stories help you do that.



Adults and Narrative Learning

Out of 10 Presentations:
• 9 were heavily supported by 

facts and figures
• Only 5% of the audience 

could recall a statistic

The 10th Presentation:
• Told a human story in support 

of the position
• 63% of the audience 

remembered the stories

*Jennifer Aaker, Women’s Leadership Lab Stanford University



Tension

Hope

Where They Are Now

What is your audience currently doing?

How do they feel about it now?

What does your audience already know?

Where They Want To Be

What do you want them to do?

How do you want them to feel?

What do they need to know?



The single, most important takeaway or main idea you want your 
audience to remember.

North Star Message



My presentation will help you take care of grandmother.

North Star Message



My presentation will help 
[person or people] with 
[challenge or goal] by [your 
solution] through [key 
messages].

1. Key Message 1
2. Key Message 2
3. Key Message 3

North Star Message



My presentation will help Little Red Riding Hood take care of her 
grandmother by nursing her back to health through…

1. Identifying travel-safe food that will help grandmother’s health
2. Mapping out a scenic yet fast route to grandmother’s house
3. Determining the best nursing practices to improve grandmother’s health

North Star Message

Taking Care of Grandmother
Audience: Little Red Riding Hood



My presentation will help the Big Bad Wolf take care of grandmother by 
eating her through…

1. Learning where the grandmother lives
2. Identifying the best culinary practices for serving grandmother
3. Fooling the granddaughter into thinking you are her grandmother to 

get away with the crime and get a bonus snack

North Star Message

Taking Care of Grandmother
Audience: The Big Bad Wolf



From Snoozefest to Standing Ovation
Audience: College and University Business Officers

My presentation will help college and university business officers deliver 
information in a way that is 22x more memorable by storytelling through…

1. Treating the audience like the main character
2. Making their message memorable through structure
3. Creating a unique and tailored experience through engagement

North Star Message



I’m planning a presentation about [topic].
a

I would like to think about it as a story, with my audience as the main character. 
My audience includes [audience description]. 
a

How might I think about these questions: 
a

1. What do they want more than anything, as it relates to the topic? 
2. What is in their way? 
3. How will my message help them overcome it?

AI Tool: Finding Purpose



Activity: 
Practice Forming a North Star Message

Step 1: 

Use the AI Tool
Step 2: 

Form Your North Star and Key Messages



On average, what percentage of information do adults 
actually recall from presentations? 



DECISION

Emotion

+ Trust

People buy on emotion and justify 
with logic.

a

dZig Ziglar, Sales Trainer



Making Messages Memorable
Harnessing Emotions

FEAR ANGER

SADNESS DISGUST

TRUST

JOY

SURPRISE

SURVIVAL
EMOTIONS

ATTACHMENT
EMOTIONS



The 
Set Up

Product

Support 2

Support 3

The 
Conflict

Failed Attempts

Support 2

Support 3

The 
Resolution

Use Voice

Support 2

Support 3

Act 1 Act 2 Act 3

Key Message

North Star Message



North Star Message
My presentation will help college and university business officers deliver information in a way that 

is 22x more memorable by storytelling through…

The 
Set Up

Product

Support 2

Support 3

The 
Conflict

Failed Attempts

Support 2

Support 3

The 
Resolution

Use Voice

Support 2

Support 3

Act 1 Act 2 Act 3

Key Message 2
Making their message memorable through structure

On average, 
audiences only 
remember 10% 

of a 
presentation

“People buy on 
emotion and 
justify with 

logic”, but many 
presenters don’t 

factor in 
emotional buy in

Story structure 
provides both 

emotion 
(surprise) and 

structure (logic)Fr
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The 
Set Up

Product

Support 2

Support 3

The 
Conflict

Failed Attempts

Support 2

Support 3

The 
Resolution

Use Voice

Support 2

Support 3

Act 1 Act 2 Act 3

Key Message 1
A new system will pay for itself  in the long run

It will cost $10K 
to migrate to a 

new system

It will take 2 
months to 

migrate to new 
system

North Star Message
My presentation will help VPs and their departments save $5,000 in our monthly operating budget 

by migrating to a new system through…

The system will 
pay for itself 

after 4 monthsPr
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Activity: 
Storyboard a Key Message

The 
Set Up

It will cost 
$10K to 

migrate to a 
new system

The 
Conflict

It will take 2 
months to 
migrate to 
new system

The 
Resolution

The system 
will pay for 
itself after 4 

months

Act 1 Act 2 Act 3

Key Message
A new system will pay for itself  in the long run

Choose one key message.
KEY MESSAGE

How can you frame your key message 
in the form of a story?

STORYBOARD ONE KEY MESSAGE

North Star Message
My presentation will help VPs and their departments save $5,000 in our 

monthly operating budget by migrating to a new system through…

TIP: If  you are struggling, think about where your audience is 
starting out and where you would like them to be by the end 
of  your presentation





How much money was wasted in Q2? 



5-10
min

18-20
min

Medium, The Art of Key Noting
Niel Bradbury, Advances in Physiology Education 

Ted Talks



The 
Set Up

Costs $10K to 
migrate to a 
new system

The 
Conflict

It will take 2 
months to 
migrate to 
new system

The 
Resolution

System will 
pay for itself 
after 4 months

Act 1 Act 2 Act 3

Key Message
A new system will pay for itself  in the long run

North Star Message
Our IT system is burning a $5,000 hole in our monthly operating budget. 

I’d like to share a new approach.

18-20
min

(Case study)
(Example from 

similar org.)
(Data 

comparison)

• Engagement methods 
are opportunities for an 
audience to see 
themselves in the story

• Engagement methods 
should support the 
North Star Message 
and Key Messages, not 
distract 

Engaging Your Audience



Effective Mindset: 
Visuals help support the story

Limiting Mindset: 
Visuals help me remember my points



Slides With Text



Slides With Images



To highlight a trend 
over time, try a line 

chart

To compare data 
points, try a line 

chart or a bar chart

To compare parts of 
a whole, try a pie 

chart

Slides With Data



What are the most important 
concepts I want my audience 
to remember?

What will they need to 
visualize to be able to 
understand?



You Aren’t Limited to Just Slides
• Know your audience
• Vary your engagement activities
• Use engagement activities to renew 

attention
• Be wary of time of day
• Value of engagement method to 

understand the message
ReflectionDiscussion

Group Activities Handouts/Worksheets

Sketching/Brainstorming Videos

GROUP
ENGAGEMENT

SOLO
ENGAGEMENT



From Snooze Fest to Standing 
Ovation
My presentation will help college and university business officers deliver 
information in a way that is 22x more memorable by storytelling through…

1. Treating the audience like the main character
2. Making their message memorable through structure
3. Creating a unique and tailored experience through engagement



Looking to Obtain CPEs?

Don’t forget to 
Check-Out from 
the system!
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