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Sample Student Case #1
Federal Funding in Jeopardy

The federal funding agreement requires the separation of all expenditures into one of two
classifications, allowable and not allowable. An allowable expenditure is defined as one that can
be included in the total amount used in the calculation of the reimbursement fee charged to the
federal government. Written guidelines were issued, campus-wide and to all accounting sections,
explaining the requirement and all account coding to properly classify a given expenditure. The
intention was for all campus departments to follow the guidelines and for the accounting sections
to monitor the coding for accounts within their area of responsibility. A correcting entry was to be
made for any expenditure that was misclassified. If government audits revealed that proper
classification of expenditures was not occurring, federal funding could be jeopardized.

Laura is an accountant in grant accounting. She is also the accountant in charge of the analysis for
all accounting sections. Each year before closing the books, the accounting department must
make a tremendous effort to ensure proper coding of all expenses. Overtime is required, drawing
employees from all accounting sections. Significant volumes of misclassifications are identified
and corrected in all sections except Federal. This led Laura to conclude the following:

Departments either do not understand established guidelines and are not asking for help or they
are ignoring them completely.

Accounting sections, except for grants, are not regularly monitoring (say monthly) the
expenditures.

Laura has quite a dilemma - if her conclusions are correct. It is too late to consider options for
the overtime for this year. The reclassifying of expenditures must be completed before fiscal
year-end closing. Next year because of the expected budget crunch, she is positive overtime will
be severely curtailed, if not eliminated.

How can she secure cooperation from campus departments to follow the classification guidelines?
How will she secure the cooperation of the accounting sections to monitor the accounts
regularly? It appears obvious to her the other sections don't see the monitoring as part of their
regular duties. What can she do to change the mindset?
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Sample Student Case #2
Yvonne and Alexander

You are the supervisor of Yvonne, who is in charge of processing travel expense reimbursements
for her university. As a contractor to the US government, the university has had to implement
strict procedures for payment to any non-US citizens or permanent residents, including
paperwork to be completed by the foreign nationals, as well as copies of their passport, visas and
other required documents.

In early February, Yvonne received 20 payment vouchers for travel expense reimbursement from
a college-sponsored conference hosted by the Physics Department. All of the individuals were
citizens of Russia and the conference had been held in November of the previous year. Several
days later, Yvonne received an additional payment voucher from the same department including
an invoice for $15,000 from the Moscow Four Seasons Hotel for the Physics conference. This
purchase had far exceeded the $500 limit for purchasing without a purchase order.

Yvonne contacted the sponsor, Professor Alexander Dimetri, Chair of the Physics Department,
and informed him of the necessary documentation and the issue of prior approval of purchase
orders. Instead of providing the paperwork, he sent a lengthy email to the Vice President for
Finance, citing Yvonne’s unacceptable and uncooperative behavior. He also asserted that her
actions were making the university look very unfavorable to his colleagues overseas by not
paying obligations promptly.

The Vice President forwarded the email to you with questions; “What seems to have happened
here? Why were these travel claims not paid sooner? Have they been paid as of now? Do you
understand the importance of the academic side of the house and that their needs are always of
utmost importance? Do we need to send your staff to customer service training?”’

How do you handle this situation?



Attachment 2 — Page 3

Sample Case #3
Budget Challenges, Solutions, and Unintended Consequences

The enrollment of the university has declined with a corresponding reduction in state allocations.
Across the Business Affairs units, departments have been asked to cut operating expense budgets
by five percent. Raul is the new supervisor of Parking Services, an auxiliary activity that reports
to Business Affairs. Raul has been asked to also reduce operating costs by five percent and at the
same time increase revenues by seven to ten percent.

Raul and his staff developed a plan to achieve this task. The Field Operation supervisor hired
additional student enforcement officers to increase citation issuance. More meters were placed
around campus to promote the convenience of legal parking. Permit sales implemented a fee for
visitors and conference attendees and the systems analyst developed productivity programs to cut
operational costs. After a few months, the revenue increased and, through web-based programs
and forms, operational costs were reduced. In the Business Affairs group, Raul's operation was
known as "a cash cow."

To promote positive customer relations, Parking Services continued to provide services with
lockouts, jump starts, and minor vehicle assistance--representing thousands of dollars of in-kind
services each year. Concurrently, however, there was an increase in ill feelings among the
community members having to pay to park, and/or getting tickets for parking illegally. More
students were being "caught" parking illegally and complaining to the student newspaper and
upper administration. The President was overheard making disparaging comments about the
image of parking on campus. In addition, the employees in the Parking Services Office took in
an earful from its "customers" who had been cited.

Has Raul gone too far in generating revenues at the expense of maintaining positive customer
relations? What do you advise Raul to do, if anything?



