
BMI Year 4
Case Study Work and Teams

• In teams, you will complete work 
assignments and report out briefly.

– SWOT analysis
– Strategy map (mission, vision, values, 

strategic goals)
– Activity Scope related to one strategic goal
– Presentation (including how your team 

functioned)
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Organizational Support For 
Strategic Planning 

Instructions
This instrument will help you and your fellow participants examine the strength of support in you organization for effective 
strategic planning. Sixteen conditions which foster effective strategic planning are listed below. Consider to what extent 
each condition is present in your organization and state your feelings by circling the number that best corresponds to your 
opinion. Add all of the circled numbers and write the total  in the box provided. 

Not Very 
Present 

Some-what 
Present 

Mostly 
Present

Almost 
Completely 

present 
1. Clarity of responsibilities between operation units 0 1 2 3
2. Successful history with planning and implementation 0 1 2 3
3. Prior skills in planning 0 1 2 3
4. Effective communication and feedback systems 0 1 2 3
5. Rewards for long-term thinking and action 0 1 2 3
6. Available information on the organization's business activities 0 2 4 6
7. Available information on the organization's business environment 0 2 4 6
8. Sufficient time and attention given to planning tasks 0 2 4 6
9. Good relations between segments of the organization 0 2 4 6
10. Desire among managers to do strategic planning 0 2 4 6
11. Financial and political stability 0 3 6 9
12. Willingness to take calculated risks 0 3 6 9
13. Demonstrated creativity 0 3 6 9
14. Demonstrated flexibility and adaptiveness to change 0 3 6 9
15. Skill at group process and interpersonal relations 0 3 6 9
16. Commitment of the senior leader to planning 0 3 7 10

Total Score (100 possible) :
2



Finalized: December 19, 2014     Red: FY15 priorities  
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Mission ValuesVision

Improving Internal Business Practices Build Capacity

Customer Focus 

Securing Resources (Funding, Time, Space, Etc.)

Drafted/Updated: _______________

STRATEGY MAP FOR 2024 - 2027

ORGANIZATION NAME
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PLANNING – ACTIVITY SCOPE/WORK CHARTER
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