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LEADERSHIP CHALLENGE 
Self-Reflection Questions  

  
 
 
Challenge the Process 
1. Think about a risk you took at your workplace. How did it turn out?  
Would you do anything differently? 
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________ 
 
 
Inspire A Shared Vision 
2. What’s your vision? How do you get other people to buy into it and help shape that vision?  
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________ 
 
 
Enable Others to Act 
3. What does it mean to give power away? Think about a time when you witnessed a supervisor 
giving power away. Was it effective? How so? 
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________ 
 
 
Model the Way 
4. Think about time when you were inspired by a leader. How did they make you feel?  
What motivated you about their actions?  
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________ 
 
 
 
Encourage the Way 

5. How do you recognize people without money?  
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________ 
 


