7/16/2021 BMI 2021 Virtual Campus Experiece Schedule 1
Date Time Track 1 Track 2 Track 3 Track 4
Tuesday, Aug 3
Welcome to BMI Welcome to BMI Welcome to BMI Welcome to BMI
General Sesssion: General Sesssion: General Sesssion: General Sesssion:
8:30 AM- Recapturing the Art |Recapturing the Art |Recapturing the Art |Recapturing the Art
9:45 AM of Civil Discourse of Civil Discourse of Civil Discourse of Civil Discourse
It It Just Me or Is
Everyone Angry?
Managing Work The Science &
9:45 AM - |Discover Your Conflict in the Next [Intro to Case Studies|Strategy of Moving
11:30 AM  [Strengths Normal & The Art of Inquiry [Your Ideas Forward
11:30 AM -
1:45 PM BMI Business Break |BMI Business Break |BMI Business Break [BMI Business Break
Navigating Strategy in Times of
1:45 PM - [Organizational Navigating the Audit |Case Studies-Small |Change: How to Do
3:30 PM Politics Trail Group Breakouts It Right
Gamechanger:
How to Be Reset for Staff in Gamechanger: Reset
Successful Managing|Today's for Staff in Today's
3:30 PM - Financing Our a Remote Environment; Environment;
5:00 PM Mission; Lopes Workforce Gardner, AJG Gardner, AJG
5:00 PM - |Schmooze or Lose; |Schmooze or Lose; [Schmooze or Lose; |Schmooze or Lose;
5:30 PM Show Your Logo Show Your Logo Show Your Logo Show Your Logo
Wednesday, Aug 4
Question Behind the Strategy in Times of
Question: Change: Strategy
8:30 AM-  |Accountability for  [Higher Ed Case Studies-Small [Refresh Methods,
10:00 AM  [Success Accounting Update |Group Breakouts Tools & Approaches
10:00 AM -
10:15 AM  |BMI Breather BMI Breather BMI Breather BMI Breather
The Challenge of Strategy in Times of
Leadership: Using a Change: Priorities,
10:15 AM - [What Will Be Your [Situational Creating Coaching [Resource Allocation,
12:00 PM |Career Story Approach Conversations Budgets
12:00 PM -
2:00 PM BMI Business Break |BMI Business Break |BMI Business Break [BMI Business Break
Strategy in Times of
Managing Change: Aligning
2:00 PM - |Transitions & Leverage Your Current Topics in Enterprise & Unit
3:45 PM Developing Grit Strengths Risk Management |Strategy
General Session: General Session: General Session: General Session:
3:45 PM - |Connecting through |Connecting through |Connecting through [Connecting through
5:00 PM Meaningful Dialogue|Meaningful Dialogue|Meaningful Dialogue|Meaningful Dialogue
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Date Time Track 1 Track 2 Track 3 Track 4
Thursday, Aug 5
8:30 AM-
9:00 AM BMI Connections BMI Connections BMI Connections BMI Connections
Strategy in Times of
The Art of the Change: Leadership
9:00 AM- Informational Power of Honest Partner Your in Change
10:45 AM  |Interview Conversations Strengths Management
From Supervisor to
Elective #1- Leader:
Beginners Guide to [ldentifying & Responsibilities &
10:45 AM - [Insurance & Risk Analyzing Risk Case Studies-Small [Infusing the Practice
12:15PM  |[Issues Exposure Group Breakouts of Civility
Elective #2-FRISK
Model: Effectively
10:45 AM - |Communicate with
12:15PM  |Staff Members
12:15 PM -
2:15PM BMI Business Break |BMI Business Break |BMI Business Break [BMI Business Break
Wisdom Capture: Wisdom Capture: Leveraging
2:15PM - [Designing Your Cultural Sensitivity [Cultural Sensitivity |Superpowers for
3:45 PM Next... in the Workplace in the Workplace Career Action
3:45PM - |Schmooze or Lose & [Schmooze or Lose & |Schmooze or Lose & |Schmooze or Lose &

4:15 PM

Class Farewell

Class Farewell

Class Farewell

Class Farewell




