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What is Keeping Us 
Up at Night?
And how to get back to sleep again!



The information herein has been provided by 
CliftonLarsonAllen LLP for general information 
purposes only. The presentation and related materials, 
if any, do not implicate any client, advisory, fiduciary, 
or professional relationship between you and 
CliftonLarsonAllen LLP and neither CliftonLarsonAllen 
LLP nor any other person or entity is, in connection 
with the presentation and/or materials, engaged in 
rendering auditing, accounting, tax, legal, medical, 
investment, advisory, consulting, or any other 
professional service or advice. Neither the presentation 
nor the materials, if any, should be considered a 
substitute for your independent investigation and your 
sound technical business judgment. You or your entity, 
if applicable, should consult with a professional advisor 
familiar with your particular factual situation for advice 
or service concerning any specific matters.

CliftonLarsonAllen LLP is not licensed to practice law, 
nor does it practice law. The presentation and 
materials, if any, are for general guidance purposes and 
not a substitute for compliance obligations. The 
presentation and/or materials may not be applicable 
to, or suitable for, your specific circumstances or needs, 
and may require consultation with counsel, 
consultants, or advisors if any action is to be 
contemplated. You should contact your 
CliftonLarsonAllen LLP or other professional prior to 
taking any action based upon the information in the 
presentation or materials provided. CliftonLarsonAllen 
LLP assumes no obligation to inform you of any changes 
in laws or other factors that could affect the 
information contained herein.

©2023 CliftonLarsonAllen LLP
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Dear Mind….

Please stop thinking so much at night. I need sleep.

Sincerely, 
Me

BY-NC

https://creativecommons.org/licenses/by-nc/3.0/
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Learning Objectives

Recognize current regulatory hot 
topics impacting higher education. 

Assess the economic and community 
impact of regulatory issues to your 

institution.

Identify who needs to be involved in 
the regulatory decision-making 

process and how changes have been 
implemented at peer institutions.
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Agenda
Introductions
• Panel format and audience participation

Economy
• Inflation , Labor Market, Enrollment, Etc.

Regulatory and Compliance 
• Flexible Work Arrangements, IT Security, Accounting Standards, Etc.

Other Hot Topics

Conclusion
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Introductions

Lori Seager
• Vice President of 

Finance and CFO
• Colorado College

Ashlie Reese
• Associate Vice 

President –
Finance

• University of 
Wyoming

Sarah Hintz
• Principal
• CliftonLarsonAllen 

(CLA)

Jean Bushong,
• Principal
• CliftonLarsonAllen 

(CLA)
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The Economy
And its challenges to Higher Education 
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Current economy
• Tight labor market
• Higher inflation
• Rising interest rates
• Economic upswing; fears of a recession
• Enrollment “cliff”
• Tuition increases / value proposition

The Economy and Higher Education Response  
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Impact of Current Economy

10

Competition for labor
• Wages competition with industry

Borrowing slowed due to rising interest rates

Operating costs up – inflation

Enrollment down
• Employment opportunities plentiful?.....Fewer people incentivized to seek higher 

education.
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Recession Looming?  

During recessions, 
college enrollment 
tends to increase.

Higher Ed institutions 
are often first to 
experience budget 
cuts, causing 
increases to tuition
• Public institutions rely 

heavily on state funding;  
decline in budgets directly 
correlates to increase in 
tuition costs

HEERF Funding no 
longer available to 
bail out struggling 

schools
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The Economy
Panel Discussion

Inflation

Tuition

Recruiting 
and hiring 

Enrollment
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Audience Participation

What topics just 
discussed by our 
panel are on your 

mind?  What solutions 
are you identifying?

What has been your school’s largest 
challenge during this current economic 
period?

A. 

Drop in 
enrollment

B. 

Costs rising 
faster than 

revenue

C. 

Recruiting 
and hiring

D. 
Push back 
on tuition 
increases

E.
Other 
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Regulatory and 
Compliance Matters
And its challenges to Higher Education 
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And the list just keeps growing…..

Worker 
misclassification and 
W-2/1099 matches

HEERF Compliance
IRS and other 
regulatory audits and 
program reviews

Graham Leach Bliley 
Act and Cybersecurity 990-N filings

Excess compensation 
excise tax

Tax exempt bonds
Accounting Standards 
Changes Title IX
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Regulatory and Compliance Matters
Panel Discussion

Remote Work 

Employe vs 
Contractor 

Classification

IT SecurityPolitical Activities

Accounting 
Standards

16
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Audience Participation

What topics just 
discussed by our 
panel are on your 

mind?  What solutions 
are you identifying?

What has been your school’s largest 
challenge related to regulatory compliance 
matters?

A.

No person/ dept 
designated to 
oversee & stay 

current with 
changing 

regulations or 
unfunded 
mandates

B.

Campus not 
understanding 

the seriousness of 
compliance

C. 

Complexity and 
number of 
regulations

D. 

While work was 
designated to a 
particular dept, 
resources not 

available or did 
not have skillset

E. 

Other
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Conclusion
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Top Risks Report

19

2. Data Security1. Enrollment 
declines

3. Recruitment and 
Hiring 

4. Operational pressures
5. Student Mental 

Health

United Educators Top 10 Risks
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Top Risks Report

20

7.  Regulatory and 
Legal Compliance

6.  External 
Pressures

8.  Facilities and 
deferred 

maintenance

9. Public Safety
10. Title IX

United Educators Top 10 Risks
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Dear Mind….

I know you have a lot coming at you right now.  But, I have help. I 
don’t have to solve all these solutions on my own. I will call a 
colleague, consult on solutions, and collaborate with my peer group.  
I will create a list and knock out one thing at a time.  I will gather 
strong and talented people around me.  I love my institution and I am 
so glad I get to be a solution-seeker.

Sincerely, 
Me

BY-NC

https://creativecommons.org/licenses/by-nc/3.0/
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Thank you!
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Appendix
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Recent IRS audit activity

24

Audits are back
Auditors are 
coming in 
person

Increased IRS 
funding =
more audits
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Exemption issues
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Revenue and Expense Deep Dive
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Employee / Independent Contractor
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Employee / Independent Contractor
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Political activities
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Unrelated Business Income
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