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Integrated Resource and 
Budget Planning
At Northern Arizona University
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Agenda

• Presenter Introductions

• Planning Journey at Northern Arizona University

• Live Demonstration of System

• Challenging Discussion and Questions
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Presenters

Russ Owen
Director Higher Education at 
TruEd Consulting

Previously: Executive Director, 
Finance and Budget at Embry-
Riddle Aeronautical University

Alisa Klensin
Badenhorst
Senior Budget 
Administrator at 
Northern Arizona 
University

Aneka York
Account Executive, 
Public Sector at 
Anaplan
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About TruEd Consulting



Higher Education 
Implementations

50+250+
Years IN

Higher Education

“We Know Higher Education from the Inside Out”
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8Public Universities



9Private Universities



10Other Colleges
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Founded in 1899 as teachers’ 
college

Public, doctoral university: high 
research activity

20+ locations

180+ undergraduate programs

150+ online programs

28,000+ students across the globe

About Northern Arizona University
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The Journey

Oct 
2019

Jan 19,
2020

Mar 1, 
2020

Fall 
2020

Spring 
2021

2021Next Up

Started RFP 
Process

Budgeting 
Project 
Kickoff

Budgeting 
Go-Live

In-Year 
Forecasting

Long Range 
Planning

Cash on Hand
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Fan-Mail?

“I got fan-mail. We don’t usually get fan mail in the budget office.“

-Alisa
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DEMONSTRATION
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DISCUSSION
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