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UCI Health Promoting
University

COMPREHENSIVE
WELLBEING
INITIATIVE:

Adopting the Okanagan Charter &

Becoming a Health Promoting University

OKANAGAN CHARTER

AN INTERNATIONAL CHARTER
FOR HEALTH PROMOTING
UNIVERSITIES & COLLEGES




WHAT IS THE OKANAGAN CHARTER?

An International Charter
for Health Promoting
Universities & Colleges

Developed in 2015 at the
International Conference
on Health Fromoting
Universities and Colleges

Melama, Bntmh Codumbia Canpdal)

“This Charter calls upon higher
education instifutions fo
incorporalte health promotion
values and principles into their
mission, vision and sirategic
ptans, and model and fest
approaches for the wider
community and society.”




INTERNATIONAL & NATIONAL NETWORKS

Several regions and countries
have developed networks for
their universities and colleges
that have adopted the Charter as
a guiding document to becoming
health promoting universities.

N =
UK. and Canada are global
leaders, and are the most
successful networks. Their
leaders co-chair the

International Health Promating
Universities Metwork.

The U.5. began the
development of a national
network in 2020, to follow

the UK. and Canada

network models.



USHPCN WEBSITE

ushpcn.org
The United States Health Promoting

{:ﬂmI}LFE-EE HETIVDFH fUEHPCN} LLS. Health Proercting Campuses Mebwork
website is a great resources with the - = ' :
following information:

Overview of the network
Link to the Okanagan Charter
History of the network's evolution

List of campuses who have adopted
o 16 U.S. campuses have adopled
o Several more plan to adopt in 2023
« List of campuses involved in network
o Mow nearly 200 campuses in the network
» Links to other international/national networks
* Links to adoption documentsiresources




Use settings and whole system approaches
. Ensure comprehensive and campus-wide
us culture, across the approaches _
administration. operations and Use participatory approaches and Engﬂuﬁ'ﬂﬁ;
ademic mandates. voices of students, faculty and staff '
. Develop trans-disciplinary collaborations and
. Lead health promotion action cross-sector partnerships
% _ ‘collaboration locally and Promote research, innovation and evidence-
globally. informed action
N Build on existing strengths .
Value local and indigenous communities’ contexts
and priorities
Act on an existing universal responsibility
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"If the frogs in the pond start acting strangely, our first reaction
not to be to punish or treat the frogs, our first reaction would be t
ask what is going on in the pond” - Dan Reist, University of Victoria

Mmeﬁmr_n College Heﬂmamﬁm = National Conference, May 2017)
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The College Health Settings Model
(The “Snail”)

HEALTH
PROMOTION'

ENHANCE CAPACITY < — EDUCE RISK

SETTINGS APPROACH —

in “Health i Care™ Office for Health Promotion Strategy, University of Southerm Catifornia (2018) USCStudent Health
1) Gkanagan Charter (2015) Offec for Henllh Promtion Stregy
2104 f1357)
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http://www.healthpromotinguniversity.uci.edu/

15T PILLAR

Diversity, Equity & Inclusion

Office of Inclusive
Excelence Sirategic
Flan & Goals

Office of Inclusive
Excellence Cerificate
Program

Campus initiatives
related to Diversity,
Equity and Inclusion

Campus affinity
groups/organizations
(student & faculty/staff)
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4th PILLAR

A Culture of Health & Wellbeing

-

Build on
programs/services
for student and
faculty/staff wellbeing

Build on the work of
campus health &
wellbeing committees
and task forces

« Llilize relevant

campus data to drive
health & wellbeing
initiatives

BUILD
UPON
EXISTING

EFFORTS
(CONT'D)
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5th PILLAR

Key Performance ndfcator & Mefrics

Common goal of
campus-wide
wellbaing

Metrics to define
and measure
SUCCRess

Recommendations
for future action
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College

CREATING
SUSTAINABLE
ENVIRONMENTS

X9
SLCC

SUSTAINABILITY
slec.edu/sustainability

®

Implementing and Measuring

Sustainable Environments




Salt Lake

ommunity

Finding our Why

* Focus of Faculty & Staff

+ Student Requests/Demands
* Regulatory Mandates

* The Right Thing

* Fiscal Incentive

e Return on Investment
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Our Focus

* Recycling/Landfill Diversion
+ Solar & Wind
* Water

* Energy Efficiency

* Fleet Operations

* Building Standards & Design

o 15



Recycling & Landfill Diversion

SHSELN 1n 2021 SLCC diverted 49% of
\ all college waste generation
from landfills, recycling nearly

1T million pounds.

Salt Lake &2 Pt
Community@ . 75 .
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Solar & Wind Generation

Annual on campus
generation in excess of
1,500 kWh with 7 arrays.

Co-Investor in Wind and

Solar Generation Farms. T

ommunity s
Collf):rgev




Water Reduction and Efficiency

Xeriscape

Low Flow/Drip Irrigation
ol Low Flow Fixtures

s 4 Automatic Faucets

fA
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10,000,000
8,000,000
2 Site Metrl
S 5,000,000 etric
(‘D" I 2020 Meas. (Cal Aligned)
2021 Meas, (Cal Aligned)
I 2022 Meas. (Cal Aligned)
4,000,000
2,000,000
D L
= L = e = (= = o 13 (4]
F & 2 & & 35 2 § § 8 %2 &
Gallons
Site Metric Jan Feb Apr | May | Jun Jul Aug | Sep Oct Nowv Total
1 [Sait Lake Community College; Site: Redwood Campus 0 1,523, 798,184 757 860,311,127 210,321,87,036,092.837.79 48,906,560
2020 Measured Usage (Aligned with Calendar Month) 1 2 5 97 97 4 4 ! 08,
Salt Lake Community College; Site: Redwood Campus [5.566,16}6.7 13,347 770,525,208, 32J5. 753,66
2 |2021 Measured Usage (Aligned with Calendar Monith) 0 88,400 [, 5 2 2 4 |PB0.SBT| 18,387 31,979,367
Salt Lake Community College: Site: Redwood Campus b 210,342 800,296 552 98l3,971,83J5 789 41]2, 110,59
3 |2022 Measured Usage (Aligned with Calendar Month) 0 184,886 g 4 8 0 8 7 0 25,620,322
gBRAI.r/
. . . . % 1
Water Reduction Project Cost Savings now in excess of $200,000 annually. CSalt Lake %l G °
ommunity &(J . N
College rengs”

College wide water savings of 39.7 Million Gallons in 2022




Energy Efficiency

Energy Rebate Programs

Retrofit Upgrade Lighting

Retrofit Upgrade Boilers and HVAC
Campus Recommissioning

Energy Manger

FY22 Savings $114,000

HVAC Savings: 124,927 kWh
CSalt Lake@
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Fleet Operations

Hybrid
CNG
Electric

EV Charging Stations
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Building Standards and Design

«’| Incorporated Standards
a_ for Efficiency and

W | Sustainability.
Stakeholder Input

Salt Lake &G S5,
Community@ . 75 °
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Sustainin

g Sustainability

In progress projects Location Description ost/Incremental Cosnnual Utility Cost Saving{ Incentive Notes
Cate Field LED lighting upgrade s set to bid and be
installed in spring of 2023. Existing lighting consists Cost savings is estimated at
of metal halide lamps which will be replaced with 420,000 due to a Rocky Mountain
LED. This will improve light quality on the field and Power rate schedule change 18
reduce spill lighting to the community. itwill months after install. Incentive is
reduce electricity demand by 160 kw which isa estimated by Rocky Mountain
Cate Field Lighting Retrofit yordan Campus ignificant reduction. $450,000 20,000 | $11,000 |Power
This project involves the installation of three energy,
recovery ventilators (ERVs). The three separate
outbuildings being constructed will feature
dedicated outside air units (DOAS) with integral
energy recovery heat exchangers that provide
Cate Field Support Buildings - Energy ventilation air for zonal fan coil units served by split-
Recovery Ventilators Jordan Campus system air conditioning units for cooling. 30701| ¢ 2,883 |§ 6346
MFEC Auditarium lights are outdated and in bad
shape. Currently working with Spectrum
Engineering to complete the lighting upgrade scope.
All lights will be replaced with LED with digital [This project should reduce
MFEC Auditarium Lighting Retrofit__|Larry HMiller Campus | controls. s 220,712 | TBD 8D lighting costs by about 30%
Costs, cost savings, and
incentives are deemed by Rocky
Juniper Energy Efficient Equipment _|Juniper Campus Install of energy efficient HVAC equipment s 101,000 | $ 10,952 | $ 30,106 |Mountain Power
Cost was estimated at $5 per
| watt. | don't have the costs since
Michelle and Bart are both out of
30 kW rooftap solar array will be installed at the 'town. There are no utility
Juniper Solar Array Juniper Campus new Juniper Campus. $150,000 TBD[§ - |incentives for solar
Costs, cost savings, and
incentives are deemed by Rocky
Redwood HVAC Controls Upgrade _[Taylorsville Redwood CamyHVAC Upgrades s 199,275 | § 30,751 | $ 37,931 |Mountain Power
Costs, cost savings, and
incentives are deemed by Rocky
Redwood Flat Plate Heat Exchanger _|Taylorsville Redwood CamyHVAC Upgrades s 371,680 | § 18,327 | § 37,993 |Mountain Power
Costs, cost savings, and
incentives are deemed by Rocky
Jordan Flat Plate Heat Exchanger Jordan Campus HVAC Upgrades S 159,850 | $ 12,533 | $ 17,999 [Mountain Power
Casts, cost savings, and
incentives are deemed by Rocky
Center HVAC Upgrad pointe Center HVAC Upgrad 3 37929 | § 3,601 |$ 8122 |Mountain Power
Current budget is way below
cost. This project is on hold until
\we can find additional funding.
I There are no utility incentives
Jordan Solar Canopy Jordan campus 55 kw Solar Canapy $ 550,000 | $ 1,680 | - |forsolar,
$2,271,147 $110,727  $149,497

Estimated HVAC kWh saving for all projects = 124,9274 kWh

Salt Lake &

ommunity =

Develop a Culture

Calculate the ROI

Prioritize Projects

Track the Progress & Savings
Annual Report to Community
Reinvest the Savings
Leverage Incentives

Evaluate use of ESCOs




Doug Everhart Chris A. Martin

everhart@uci.edu chris.martin@slcc.edu

(949) 824-2296 (801) 957-4250
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studentwellness.uci.edu
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