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Biscuit Bites -

Lessons in Leadership
through History and Pop
Culture



Best/Worst

The Best
Wor‘s‘r

Ndvice
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Leadership — Kouze & Posner The
Five Practices — Measurable,

Learnable, and Teachable to make
EXTRAORDINARY things happen.




Leadership — Kouze & Posner

 Model the Way

Inspire — A Shared Vision
Challenge the Process
Enable — Others to Act
Encourage the Heart




Model the Way
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Inspire A Shared Vision




Challenge the Process




Enable Others to Act




Encourage the Heart




Leadership — Kouze & Posner

 Model the Way

Inspire — A Shared Vision
Challenge the Process
Enable — Others to Act
Encourage the Heart




RIP - Former Queen Elizabeth lI




Lessons of the Former Queen

CALM
AND

begin with the end
in mMind




Lessons of the Matriarch

have onlyone counsel
foryou - be master.

Napo}eon Bonaparte

(




Humor

Keep your
sense of
humor; it's

critical.




Maya Angelou’s Credit

: PEOPLE WILL FORGET
A WHAT YOU SAID
.. ,{;_ \ PEOPLE WILL FORGET

\ e WHAT YOU DID,
v BUT PEOPLE WILL
NEVER FORGET HOW

Rl YOU MADE THEM FEEL
‘it,__, YO A T e




Life Style




Toothpaste Tube
- Before you speak:

THI XK

L'= Is it True?
B = Is it Helprul?
I- Is it Inspu-ing?




A Woman Before Her Time




Some other Biscuits




#1. Everyone is Worthy of Your Attention
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VALUING & ACCEPTING
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# 2. Learn Peoples’ Names




# 3. Invest in Relationships

» Aaf0




# 4. Leverage Rituals to Build Camaraderie




#5. Family First - Always

fﬂl“ll}’r iE:iI'l'l'I'.E'I-.}]."'E-E'!l .
a group of people, each a unigue
nreste rpiecs, sharmng uncondition:l
bove, beanges aondd support = one ol life's
wrewlest blessings - cherish always



#6. Strong Teams Learn and Win Together




# 7. Make Others Look / Feel Good

Praise helps people

know what to do more of




# 8. Be Open

COpen-Mindedness

OPENMNESS
TO EXPERIENCE

INTELLECTUAL
HUMILITY

o Bdeed i e D S T A T




#9. Play like a Child




#10. Be Vulnerable

Al i
@ @ [ Daring greatly’| means
the courage to be vulnerable. It
means to show up and be seen.
To ask for what you need. To
.talk about how you're feeling. To
have the hard conversations. ! L

. — BRENE BROWN, PHD, LMSW
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#11. Lead with Empathy




#12.Try Not to Take it Personally

react as if it were.”

— ECKHART TOLLE




#13. Optimism is Infectious




#14. Humor




#15. Growth




#16. Hard Stop

BELIEVE




The Challenge

Attract what you
expect, Reflect

what you desire,
Become what you

respect, Mirror

what you admirxre.

ﬁ



Resources for Ted Lasso Lessons

* https://www.peoplestorming.com/post/10-leadership-lessons-from-ted-lasso

* https://www.rochester.edu/emerging-leaders/leadership-lessons-from-ted-lasso/



https://www.peoplestorming.com/post/10-leadership-lessons-from-ted-lasso
https://www.rochester.edu/emerging-leaders/leadership-lessons-from-ted-lasso/

Parting Thought...

the secret is not to chase butterflies, but.to

take care of the garden so they’ll .come to you.




It has been my

pleasure...

Diane Fennig, Senior Consultant :
Diane_Fennig@ajg.com G) Gallagher
678.234.1196 _ﬁ_ , _
www.linkedin.com/in/dianefennig We make a C;Zfirgincjs‘;:r)e/ 2;;?:2’3::5 --by doing

@fansoffennig
40
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