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Challenges for 
Community Colleges
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Welcome! 

Roundtable hosted by   
the Community Colleges 
Constituent Committee
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Community College Constituent Committee

Linda Cordier, Chair
Pima Community College

Debbie Baker
Western Wyoming Community College

Wendy Davis
Cochise College

Leda Johnson
Estrella Mountain Community College

Darren Marshall
Salt Lake Community College

Andrew Plucker
Pima Community College

David Tamanaha
University of Hawaii, Maui College

Sandra Valdez
Pima Community College
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Session Structure

- Connect with Community College peers

- Identify the current trends, issues, and challenges 
facing

Community Colleges

- Discuss what strategies other institutions are using for
addressing these trends, issues, and challenges

- Evaluate strategies and discover best practices for
implementation
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Speed Connecting

- Share with your neighbor
- Name
- Institution
- One unique thing about your College

- Introduce your neighbor
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- Staffing Challenges

- Compensation and Inflation

- Under-prepared students - pipeline for 
higher education, mentoring, tutoring, etc.

- Budget challenges - compensation, right-
sizing the budget

- Shared Services Consortiums 

- Short-term, Microcredentials, Skill based 
technical education

- Concerns of Campus Safety and Security 

- Auxiliary Services Concerns - Outsourcing

- Private/Public Partnerships

Trends, Issues, and Challenges
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What “burning” 
topic is on your 
mind?
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How can this 
committee and 
WACUBO better
support you and 
your College?
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Thank you 
for joining us 
today!
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